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KYBORA’s Most Requested

Consulting Services

Developing  groundbreaking therapies, commercializing
products, and/or finding the right partners are all essential
activities for successful biotech companies. These tasks can be
challenging and hiring an experienced consultant is often the
best course of action. Following are the 8 strategic consulting
services KYBORA is most often asked to perform:

|.Strategic Review and Planning: Biotech companies
often seek consulting services to conduct comprehensive
strategic reviews, analyze internal capabilities, market dynamics,
technological advancements, and regulatory changes and
compliance. KYBORA collaborates with key stakeholders
to formulate and refine strategic plans that align with the
company’s vision, optimize resource allocation, and establish a
roadmap for sustainable growth.

2. Market Entry: KYBORA specializes in market access and
can help biotech companies navigate complex pricing and
reimbursement environments, understand payer requirements,
and develop strategies to ensure their products are accessible
to patients.

3. Valuation: Accurately valuing biotech assets, especially
early-stage compounds, or technologies, can be challenging.
KYBORA's expertise in financial valuation can help biotech
companies determine the fair market value of their intellectual
property, products, or entire businesses. This valuation is
critical for attracting investors, negotiating licensing deals, or
making informed strategic decisions.

4. Business Development and Partnering: Biotech firms
may lack the expertise or networks required to identify
strategic partners, secure licensing agreements, or engage in
mergers and acquisitions. KYBORA can connect them with
potential collaborators, evaluate partnership opportunities,
and negotiate favorable deals that accelerate their growth and
product development efforts.

5. Product Portfolio Optimization: KYBORA can conduct
portfolio assessments to identify underperforming or non-
strategic assets, recommend divestitures or collaborations,and
help prioritize resources for the most promising projects. This
strategic focus enhances the company’s overall efficiency and
competitiveness in the market.

6. Supply Chain Optimization: Maintaining a reliable and
cost-effective supply chain for biotech products, especially
those involving biologics or specialized manufacturing
processes, can be challenging. KYBORA can assist in optimizing
supply chain logistics, ensuring the timely and efficient delivery
of raw materials and finished products, while minimizing costs
and risks.

7. Competitiveness Evaluation: KYBORA can conduct
comprehensive  competitive  analyses, identifying  key
competitors, assessing their strengths and weaknesses,
and providing insights into market trends. This information
empowers biotech companies to refine their strategies,
differentiate their offerings, and make informed decisions to
gain a competitive advantage.

8. Geographic Footprint Optimization: KYBORA can
help assess the feasibility of entering new markets, evaluate the
regulatory and market access challenges in different regions,
and develop market entry strategies. KYBORA can also assist
in identifying potential partners or acquisition targets in specific
areas to enhance market presence and distribution channels.

Please contact us to discuss your challenges.VVe would be
happy to help you if we can or to refer you to one of the
many experts we interact with on a regular basis.
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Kybora is a global advisory firm whose
mission is to help life sciences companies
achieve enduring success by offering optimal
M&A, licensing, fundraising and strategic
consulting services in all key markets around
the world.
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